
Insurtech Solutions

Creating data-driven, personalized, automated 
insurance experiences with B2B partners



Intro & Team.



Forbes 30/30 
Serial entrepreneur

Kata Ludvig
CEO & Founder

Professional Management Team with multi-disciplinary backgrounds

Forbes 30/30
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Scientist

Milan Janosov, Ph.D.
Chief Data Scientist & 

Founder
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Daniel Papp, LL.M.
Chief Regulatory Officer 

& Co-Founder
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Product Agency 
Owner

Adam Ramm
Chief Product Officer
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Professional
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Bart Balak
COO

https://www.linkedin.com/in/kataludvig/
https://www.linkedin.com/in/daniel-papp-ll-m-0b970251/
https://www.linkedin.com/in/adam-ramm/
https://www.linkedin.com/in/milan-janosov/
https://www.linkedin.com/in/bartlomiej-balak-854bb758/


Boxed products.

Parametric Insurance Technology.



Supporting insurance and assistance companies
 to provide

real-time, automated, geo-relevant, add-on insurance 
& enhance personalization 



baobaCONNECT

B2B Platform
(Insurance PaaS)
Enabling insurers to access 
our platform and utilize our 
tech in multiple ways 
(single-API, whitelabel, …)
 

Baoba’s boxed product ecosystem

baobaGO

Mobile-first
customer portal

baobaTECH

Deep Learning
Core Engine 
Integrating geospatial data 
sources, developing own 
forecasting and prediction 
algorithms, pricing, 
optimizing risk, providing 
parametric technology & 
real-time alerts / automated 
claims processing.



Automated flight delay & 
lounge access

Automated 
Weather Guarantee

We are enabling our partners 
to offer instant access to 

1200+ airport VIP lounges in 
case of a min. 2-hour delay.

We care about your trip 
as much as you do!

You will get instant, automated 
benefits if weather is affecting 

your event.

Our automated solutions focus on 
travel disruption this year

Automated
Loss / Delayed Luggage

Real-time payout if luggage is 
delayed by 30 minutes at 
destination and a further 
payout if luggage is still 

missing after 48 hours. All 
checked luggage is covered. 



We make your customers feel safe

OTAs
 and Airlines

Insurance 
companies

Financial companies 
and card providers

Event and 
entertainment 

➔ White-label solution
➔ Can be embedded into:

◆ core travel insurance 
◆ credit card offers
◆ event tickets
◆ loyalty programs



Parametric Flight and Lounge Access cover 

Lounge Access sent at 
moment of delay

instant, automated payout 
at the moment your plane lands

Benefits: Lounge-only post-purchase service or full insurance with added cash payout



Automated Flight Delay Lounge Access 
after 2-hour flight disruption

Case Study: Successful multi-country launch with UNIQA



The next gen Parametric Weather Guarantee 

instant, automated benefits if weather not as expected

Covers: 
rain, drizzle, storm, snow, fog, sunshine, cloud coverage, UV-index, air quality, lighting, visible sunset

Travel

Events

Solar Panels

Climate & Agriculture 
(later on)



We believe that leisure should be pleasure and offer a modular solution

IF THERE IS AT THEN

● rain
● drizzle
● storm
● snow
● fog
● sunshine
● cloud coverage
● UV-index
● air quality
● lighting 
● visible sunset

● camping
● golfing
● cruising
● skiing
● hotel
● special outdoor 

experience
● festival
● concert
● outdoor sports event
● entertainment park
● …

We offer AUTOMATED:
● loyalty points
● membership fee
● travel costs
● ticket refund
● an extra night
● voucher 
● indoor alternative 

program
● rebooking
● museum entry ticket
● …



Our customer portal provides high user experience with product and 
claims access

Automated, on-demand products

Additional data for insurance partner

Value-Add Functionality

Whitelabel / API solutions available

Automate customer self-service 
(like map-based features)

Post-purchase customer touchpoints



Sector-specific custom solutions.



Underwriting
Servicing and Policy 

Administration, 
Claims Management

Marketing Distribution 
and Sales

Personalized 
coverage

Fraud 
detectionRisk calculation Pricing Claims 

Automation Geo-triggered

Giving input to insurer on risk and pricing 
- risk rates and suggested, dynamic 
pricing based on possibility of critical 
event at certain location at a given date

Providing 
technological 
background system for 
parametric claims

Eliminating fraud 
by automated 
payouts based 
on real-time 
data

Personalizing 
messaging based 
on customer 
cluster by 
combining data 
with human 
behavior 
analytics

If embedded into 
mobile app, 
geo-triggering 
product when 
relevant to 
customers

Specific areas of expertise: 
We are creating modules based on locational risk along the insurance value chain



Value Proposition 

& References.



Value Proposition for Strategic Partners

I. Strategic Partnership, Outsourced Partner on projects
○ extended insurtech know-how, global network of top-notch tech
○ segment-specific product & software development capabilities
○ expert team

II. Cross-selling & network
○ access to extended insurance technology partner network incl. 

technology vendors, global insurance companies, insurance talent

III. Reselling boxed products:
■ Revenue stream
■ Customer experience & innovation excellence
■ Cloud-based solutions, simple API integration

Why work with us? 
● reliable, dynamic partner with short deadlines, hear it from our customer –»
● access to global innovation, startup & insurtech ecosystem
● cost-efficient, affordable solutions & services

We believe it is important to help our 
customers at different stages of their 
journey, so we are working to develop 
services that improve customer 
satisfaction and provide answers to any 
problem that may arise, or simply make 
our products more likable. This 
collaboration is helping us in this 
ambition and we are very excited about 
the market uptake.

Péter Szőke, Head of Insurance 
Technology and Products at CHERRISK



Revenue growth 
● NPS, competitive advantage with travel insurance 

(NPS above 8.8)

● cross-sell & expanded customer touchpoints

● overall 5-10% sales increase (one partner: 12.5%)

Customer experience excellence
● disruption protection at the-point-of-need

● automated claims

● competitive advantage

● marketing communications - stand out 

Advanced Technology 
● additional customer data
● simple IT integration

What’s in it for partners and end customers?

Real-time payout

Peace of mind

On-demand

Easily understandable 
policies

Automated

Convenience



Wide-spread network & global community anchors💜

Fintech Accelerator #1 incubator in Canada 18-months incubator Insurtech Silicon Valley 
Corporate Partner Accelerator 2022



DISCLAIMER: This document and its content is confidential. This document is not an offer to buy or sell securities. Information or opinions in this document are presented solely for informative 
purposes. The information published in this document is subject to change on a regular basis without notice and is provided "as is" without warranty of any kind, either expressed or implied, 
including, without limitation, warranties and merchantability, fitness for a particular purpose, or non-infringement. This document should not be construed as a complete analysis of the subjects 
discussed or referenced. Information in this document should not be relied upon as a substitute for legal, tax or accounting advice by a professional.
Baoba inc. assumes no liability or responsibility for any errors or omissions in the content of this document or referenced material and under no circumstances, will be liable to a reader of this 
document or any other person for any damages, whether direct, indirect, incidental, or consequential arising from reader’s access to or use of this document. Baoba inc. is an early stage startup 
actively developing microinsurance products for a global audience and not seeking to launch any activities related to the EU261/2004 directive regulating air-travel related claims and refunds.

KATA LUDVIG
CEO

Visit: www.gobaoba.com

Where world-class insurtech and 
customer experience collides.

http://www.gobaoba.com



